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STATUS OF COOPERATIVE LIVE STOCK MARKETING IN 

MISSOURI. 

Ralph Loom is, 

College of Agriculture, Columbia, Mo. 

It is interesting to note that the first instance of organized coop- 
erative live stock marketing in Missouri of which there is record was 
due to the efforts of the Missouri Farm Management Association. 
In 191 1, officers of the Association assisted in organizing a lamb 
shipping club in Boone County, a central Missouri county. This 
organization, which was short lived, made a direct saving of eighty- 
four dollars to members on the first carload of lambs shipped. The 
indirect saving effected in this instance by obliging stock dealers to 
operate on a narrower margin, was very considerably greater. 

This lamb shipping club was modeled after the lamb shipping clubs 
of Tennessee, which are reported to have been in operation for more 
than forty years. In 191 5 and 1916, the first shipping associations 
designed to handle hogs, cattle and sheep, after the Minnesota plan, 
were formed in Linn County which is two counties removed from the 
Missouri-Iowa line. In a few months, there was a large group of 
associations operating successfully in Linn and adjacent counties. 
The organization of new associations in Missouri has proceeded 
rapidly since 1917. In March, 1921, there was on file in the office of 
the Rural Life Department, Missouri College of Agriculture, a list of 
275 organizations marketing live stock cooperatively. These associa- 
tions are located in 74 of the 114 Missouri counties. Practically 
without exception the counties having no associations are either 
counties within trucking distance of one of the three big river 
markets (St. Joseph, Kansas City and St. Louis) or counties in the 
Ozark district where the lack of railroad facilities and a small amount 
of live stock produced are limiting factors. Of the 275 associations 
referred to, 129 were organized under the auspices of the Missouri 
Farmers Association, an organization commonly known as the Farm 
Clubs. Approximately 100 were organized as a result of activities of 
county farm bureas. A comparatively small number were started 
under Farmers' Union and Grange auspices. A considerable number 
have started without assistance from any overhead farm organization. 
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There is no doubt but that there are over 300 shipping associations 
successfully operating in Missouri at the present time (June, 1921). 
The average membership of 56 associations reporting to the Missouri 
College of Agriculture this year was 140. Twenty-nine associations 
operating less than twelve months had an average membership of 105. 
Twenty-seven associations over a year old had an average membership 
of 177. It is a conservative statement that shipping associations are 
marketing the live stock from more than 50,000 Missouri farms. 

Most of the live stock shipping associations operating in Missouri 
are organized as local associations to handle live stock only. Of 125 
typical organizations reporting, only 6 may be properly called county 
associations. Two of the county associations made use of four 
railroad shipping points, two shipped from three points, one associa- 
tion shipped from two points, and one county association used only 
one loading point. The average number of shipping points per county 
association was 2.83. The 119 associations, not county wide, reported 
as follows : Using only one railroad shipping point, 87 ; using two 
shipping points, 26; using three or more points, 6; average for 119 
associations, 1.35 shipping points. Seventy-two associations handled 
live stock only. Twenty-five associations bought supplies for mem- 
bers, such as feed and fertilizer, besides marketing live stock. The 
balance of the associations, 28 in number, were operated in connection 
with cooperative elevators, warehouses, or produce exchanges. 

Replies were received from 120 Missouri associations to the ques- 
tion : " Does your commission firm pro-rate the expense, furnishing 
each shipper an individual statement?" Eighty associations replied 
in the affirmative, 36 in the negative and 4 stated that both systems 
were followed. It is apparent that approximately one shipping 
association manager out of three is doing his own bookkeeping, while 
two out of three are leaving most of this work to their respective 
commission firms. In selling and weighing stock on the terminal 
markets, approximately one half the managers reporting have the hogs 
in their respective shipments sold and weighed by grade and without 
regard to ownership. Similarly, 40 percent of managers sell sheep 
and veal calves by grade. Less than 15 percent of managers sell any 
cattle by grade rather than by ownership. 

Two of the most important problems of the local shipping associa- 
tion are grading of live stock and bookkeeping. The period of 
propaganda for the organization of more live stock shipping associa- 
tions is rapidly passing. The organization of cooperative selling agen- 
cies on terminal markets is at present a problem of no greater impor- 



Estimated Saving of 56 Missouri Cooperative Live Stock Shipping Associa- 
tions — Fiscal Year. 1Q20. 



No. Cars. 


Value. 


Saving per Car. 


Saving per 
Association. 


25 


f 41,597-18 


$291.18(17!%) 


$ 7,279-51 


10 


5,276.03 


200.00 


2,000.00 


370 


696,657.85 


188.29(10%) 


69,665.79 


30 


49,180.00 


163.93(10%) 


4,918.00 


100 


217,227.00 


150.00 


15,000.00 


1 


1,736.00 


125.00 


125.00 


10 


16,187.11 


102.50 


1,025.00 


82 


140,000.00 


100.00 


8,200.00 


10 


18,000.00 


100.00 


1,000.00 


22 


36,130.00 


100.00 


2,200.00 


55 


102,129.73 


100.00 


5,500.00 


28 


34,585-92 


100.00 


2,800.00 


20 


34,528.23 


90.00 


1,800.00 


25 


31,820.00 


80.00 


2,000.00 


49 


69,800.00 


80.00 


3,920.00 


7 


10,121.00 


75-oo 


525-00 


6 


9,000.00 


75-00 


450.00 


72 


125,492.05 


75.00 


5,400.00 


45 


67,500.00 


75-00 


3,375-00 


34 


76,855.00 


75.00 


2,550.00 


81 


150,272-53 


75.00 


6,075.00 


222 


378,587-89 


75-00 


16,650.00 


12 


11,452.64 


75.00 


900.00 


20 


31,000.00 


70.00 


1,400.00 


3 


5,000.00 


70.00 


210.00 


2 


2,245.00 


65.00 


130.00 


20 


25,000.00 


62.50 


1,250.00 


75 


75,000.00 


62.50 


4,687.50 


34 


63,693.22 


62.50 


2,125.00 


30 


48,000.00 


61.30 


1,839.00 


34 


51,864.31 


60.00 


2,040.00 


55 


110,000.00 


60.00 


3,300.00 


28 


52,723-78 


50.00 


1,400.00 


105 


155,000.00 


50.00 


5,250.00 


44 


89,558.67 


50.00 


2,200.00 


5i 


100,000.00 


50.00 


2,550.00 


3 


4,684.03 


50.00 


150.00 


56 


95,7i7-42 


50.00 


2,800.00 


35 


50,500.00 


50.00 


1,750.00 


11 


18,894.34 


45.00 


495.00 


50 


90,000.00 


45.00 


2,250.00 


180 


270,000.00 


45.00 


8,100.00 


13 


40,000.00 


42.50 


552.50 


32 


51,200.00 


40.00 


1,280.00 


3 


4,000.00 


40.00 


120.00 


12 


18,032.60 


40.00 


480.00 


13 


19,400.00 


34-00 


442.00 


43 


80,000.00 


32.50 


1,397-50 


9 


15,776.17 


31.00 


279.00 


40 


60,000.00 


30.00 


1,200.00 


9 


16,000.00 


25.00 


225.00 


10 


16,741.38 


25.00 


250.00 


70 


140,000.00 


25.00 


1,750.00 


32 


49,000.00 


20.00 


640.00 


15 


22,843.96 


20.00 


300.00 


68 


110,110.90 


20.00 


1,360.00 


2,521 


$4,306,122.36 




$217,560.80 
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tance than the task of bringing the local shipping association to greater 
efficiency. This is being done in Missouri. A large number of 
managers have been shown how to sell stock in cooperative shipments 
by grade. An adequate accounting system, not too complicated for 
the average manager, has been furnished seventy-five associations in 
Missouri. Results obtained already furnish great encouragement 
for carrying improved methods to the remaining associations. 

The success of cooperative live stock marketing in Missouri, as 
elsewhere, has largely rested on the fact that the system was more 
economical than any system formerly employed. Fifty-six Missouri 
associations, shipping an average of 45 cars in 1920, have furnished 
statements of estimated saving effected through cooperative marketing. 
The details are supplied in the following table. The average saving 
per car on all classes of stock was $86.30. This is equivalent to 5.05 
percent. The average saving per association for the year given is 
$3,885.00. In view of the fact that many of these associations, each 
employing one manager to work on a small commission, are known to 
be doing in each case the work formerly done by from one to fifteen 
buyers, the figures given in the table are considered very conservative. 



